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Cocolife is the biggest Filipino-owned stock life insurance company in 
the country.  It is a statement that underscores the ability and talent 
of the Filipino in leading and managing Cocolife, a true-blue domestic 
company, in an industry saturated by foreign multinationals. At the 
same time, it is also a battle-cry to commit to Company’s vision-
mission to uplift and provide financial security to the masses and help 
in the arduous task of nation-building.

  CoverRationale
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  Cocolife...
Through the Years

Cocolife was established on March 20, 1978.  Since 

its inception, Cocolife has been guided by its vision 

to be the best provider of insurance products and 

related wealth management services.

Now, on its 41st year, Cocolife is now a recognized 

leader in the insurance industry. It has made a 

name for itself by creating solutions that help 

uplift lives and delivering service that exceed 

customer expectations.

One more thing that defines Cocolife is its 

commitment to quality…  quality in its products 

and services; quality in its relationships with its 

clients, co-workers, and sales associates.

Through the years, Cocolife has faced challenges 

and turned these to opportunities, achieving 

several milestones that further strengthen its 

position in the industry.

Cocolife is the 
country’s biggest 
Filipino-owned 
stock life insurance 
company.

Cocolife is the 
first ISO-certified 
Filipino life insurance 
company.

Cocolife has carved 
a niche with its 
unimpeachable 
position as the number 
one Group Insurance 
Provider.
 
Cocolife pioneered 
the EPDI Program 
(Employee Payroll 
Deduction Insurance) 
for corporate accounts. 

Cocolife is an accredited 
provider of life insurance 
to migrant workers.

In 2019, Premium 
Income totaled PhP 8.4 
Billion, 6% growth rate. 

2019 Net Income of 
PhP 720.8 Million, a 
robusts growth of 20.8%.

Cocolife has a total of 
67 branches nationwide.

The Corporate Social 
Responsibility programs 
continue to provide 
medical missions and 
scholarships for 
children of coconut 
farmers.
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   Corporate
Mission / Vision
VISION
Cocolife shall be the best provider of insurance 
products and related wealth management services, 
continually creating solutions, exceeding customer 
expectations and providing prosperity to its 
stakeholders.
 
MISSION
We are a recognized leader in the insurance industry, 
with the fundamental purpose of providing the 
benefits of insurance and related financial products 
and services to our customers, and giving profitable 
returns to our stakeholders.
 
We are committed to quality: Quality in our products 
and services, quality in our technology and processes, 
and quality in our relationships with our clients, 
employees and sales associates.
 
We strive to continually expand and develop our 
sales manpower and market reach in order to raise 
productivity and achieve commendable premium 
growth and income.
 
Our strength is our people.  We are dedicated to 
bringing out the best among our employees and sales 
associates by providing job security, competitive 
compensation, and opportunities for professional 
growth and personal development.
  
We shall always espouse positive Filipino values, 
commit to our social responsibility to improve quality 
of life and actively participate in nation-building.
 
Our corporate strategy is to offer a broad array of 
financial products and services to wide segments of 
the Philippine market at competitive prices segmented 
through multiple distribution channels nationwide.

Quality Policy
COCOLIFE provides life insurance and other financial 
services.

We delight our customers through our efficient 
operation and excellent service.

We want to be known as a stable, reliable, and quality-
driven company.

In order to achieve these, we shall strive for sustainable 
growth and profitability, fulfill our obligations to 
policyholders, seek customer feedback, continually 
improve our operations and uphold the highest 
standards of ethics and responsibility in honoring our 
corporate commitments.

In order to achieve these, we shall strive for sustainable 
growth and profitability, fulfill our obligations to 
policyholders, seek customer feedback, continually 
improve our operations and uphold the highest 
standards of ethics and responsibility in honoring our 
corporate commitments.

Core Values
RELIABILITY    
We pledge to honor our commitments to our 
customers and to persevere in continually improving 
our products and services to provide for their needs. 
We have earned the trust and confidence of the 
insuring public and we shall at all times, conduct 
ourselves worthy of such trust.

EXCELLENCE   
We are passionately committed to operational 
excellence, leading in the markets we serve, and is 
known as a great company and a great place to work 
in. We are determined to be the best, putting our 
hearts and mind at doing what matters most.

TEAMWORK   
We blend the strength of each individual’s skills and 
knowledge, and hold ourselves mutually 
accountable to ultimately achieving our common 
goals. We work together effectively and selflessly, 
treating each other with dignity, mutual regard, 
kindness and courtesy at all times.

INTEGRITY    
We shall uphold uprightness and moral wholeness in 
all our transactions and interactions. We are honest 
and truthful and we do things right. We take pride in 
our work and always act with professionalism.

EMPATHY
We are intensely focused on creating the most 
positive experience for our clients, always seeking 
to understand their feelings and perspective with 
unbiased consideration and regard for their needs. 
We shall serve them with heart, warmth, caring, and 
reassurance.
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Subsidiaries

COCOGEN

Cocogen provides property and casualty insurance 
such as fire, engineering, motor, marine, accident, 
liability, and bonds.

The company started operations in 1963 as Allied 
Guarantee Co., Inc. In 1989, Cocolife assumed full 
ownership of the company and renamed it, UCPB 
General Insurance Co., Inc.  UCPB Gen ranks number 
7 out of 100 non-life insurance companies in the 
Philippines.  In 2005, it increased its capitalization 
to 400M.

It was also on that year, that it was awarded by the 
Consumers Union of the Philippines and National 
Product Quality Excellence Awards as the best non-
life insurance company in the country. This is the first 
non-life insurance company in the country to have 
earned the ISO:9001:2000 Certification. 

COCOLIFE ASSET MANAGEMENT, INC.

Cocolife Asset Management, Inc. (CAMCI), is a 
wholly-owned subsidiary of Cocolife and is licensed 
to operate as an investment adviser and principal 
distributor of United Fund, Inc., Cocolife Fixed Income 
Fund, Inc., and Cocolife Dollar Fund Builder, Inc.

The company has one of the best financial minds in 
the investment industry known for their investing 
strategy, professionalism, and wide experience in the 
business.

Cocolife Fixed Income Fund and United Fund have 
consistently won top honors for fund performance in 
the Investment Company of the Philippines Awards 
(ICAP).

COCOPLANS

Cocoplans is more than just a company that sells pre-
need products, it is also a partner to Filipino families 
in their quest for progress. Currently, the company 
has expanded its product line to include memorial, 
mortuary, and columbary services.

DIRECT LINK INSURANCE

Direct Link is the marketing arm of UCPB Gen.  It 
started operations in 1988, as a joint venture between 
UCPB Group and Crowe Insurance Group of London.  
Over the years, UCPB Gen became the majority owner.  
Aside from providing affordable motorcar insurance, 
Direct Link also provides customers with convenience 
via a telephone-based marketing operation.

ULTRA SECURITY SERVICES, INC.

Ultra Security Services Inc. started operations in 1988.  
It provides premises security, armored car escort 
security, in addition to security survey and inspection.
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The year 2019 was a banner year for the 
insurance industry, and Cocolife significantly 
contributed to the growth spurt, as it competed 
in an industry where the big players are mostly 
foreign multinationals. In so doing, it once 
again underscored its unique distinction as the 
largest Filipino stock life insurance company in 
the country.

    TheChairman’s
   Report
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The insurance industry indeed grew in double-
digits, both in life and non-life insurance, with 
total assets reaching P1.56 trillion; premium 
income rose to P260 billion and net worth hit 
P320 billion, which are growths of 19%, 12% 
and 18%, respectively.



Cocolife’s performance was no less impressive, 
with net income growing by 15% year-on-year, 
at P723 million.  This came about primarily 
as a result of premium income hitting P8.4 
billion, the highest production ever achieved 
by the company in its 41 years of continued 
operations.

Investment income also registered positive 
growth, at 34%, and hit revenue level in excess 
of a billion, despite persisting volatility in the 
local and international markets.  Expense 
was prudently managed, going up primarily 
in policy cost, which is a function of higher 
production.
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Alongside its strong performance, Cocolife 
remains abidingly committed to giving back to 
society with its corporate social responsibility 
(CSR) initiatives.  These comprise contribution 
to the UP College of Law - Master of Laws 
Scholarship Program Fund Grant, the annual 
blood donation to the Red Cross and medical 
missions to indigent communities.

On the eve of its 41st Founding Anniversary, 
Cocolife, more than ever, remains totally 
steadfast and committed in helping create 
and build a better Philippines by espousing 
positive Filipino values and empowering 
communities, SMEs, corporations and 
individual policyholders to attain a brighter 
and more financially secure future.    

YTD
DECEMBER 2019

2019
Actual

2018
Actual

2018 vs 
2019 

Actual

Premium Income 8,443.36 7,940.13 503.23

Investment Income 1,216.41 904.41 312

Expenses 8,936.58 8,218.20 718.38

Net Income 723.20 626.34 96.86

JUSTICE BIENVENIDO L. REYES (RET.)
CHAIRMAN 



Upon assuming the presidency in 2019, we 
have all worked together – the management 
team, staff, sales force and business partners, 
for the best interest of the company and our 
clients relying on the service that Cocolife 
provides. Our achievement summarized in 
different categories, were delivered and even 
surpassed despite numerous challenges.

Financials

Cocolife is probably the only life insurance 
company in the country that draws its income 
from a basket of resources coming from five 
distinct strategic business units (SBUs). These 
comprise Alternative Distribution Channels, 
Group Marketing, Healthcare, Individual 
Marketing and Finance. 

In 2019, all these business units and the 
backroom support groups banded together to 
set a record of P8.4 billion in Total Premium 
income and P723 million in Net Income, which 
are 6.3% and 15.5% growths over last year, 
respectively.  These are the highest levels ever 
attained in the 41 years that Cocolife has been 
in operation.   

 The President’s
     Report
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IT Improvements

Security measures and safeguards have 
been reinforced, more comprehensive risks 
framework identified and immediately 
addressed, and no expense was spared to 
improve and upgrade the hardware and 
software systems to stay at par with the 
leading companies in the industry. 

The growth and expansion goals of the 
various business units have huge demands 
for backend infrastructure and application 
system. At the very least, it should match the 
capacity of industry competitors in order to 
provide service with efficiency and stability 
and in a timely manner. All this with stringent 
procurement policy to ensure that no company 
fund is wasted. 

Total Premiums 2018 - 2019
(in Billion Pesos)

 7600 7800 8000 8200 8400 8600

Net Income 2018 - 2019
(in Billion Pesos)

 0 200 400 600 800



Data Privacy Enhancement

Data Privacy Policy and Guidelines have been drawn 
up and a data privacy inventory program has been 
successfully completed to map out the processes 
and data that the company currently have. Deputy 
DPOs have been assigned to each department to 
ensure compliance and monitoring so that no data 
privacy breaches occur. 

Operational Improvements

The structure and various processes of all units 
in our core operations have been updated and 
improved to achieve optimal results. This was 
reflected in marked improvements in persistency, 
the business conservation program and overall 
turnaround time in the processing of various front 
and backroom transactions. It was also observed 
that higher efficiency in external communication 
links and touchpoints such as phone, emails and 
social media have resulted in more queries and 
positive feedback being registered.

With the creation of a new unit, the Risk Management 
and Compliance Division, the company has 
provided focus on critical regulatory issues such 
as the Risk Based Capital (RBC) hurdle, which was 
adequately complied with. Through this unit and 
other technical service groups, the company was 
also able to actively abide by other requirements 
of the IC and related regulatory agencies with the 
timely submission the ACGS, AMLA, BIR, DOLE and 
other reports. 

The Head Office has also undergone a facelift, with 
the boardroom and dining area being extensively 
renovated.  A major program that will be launched 
next year is the total makeover of branch sites to 
make it more attractive and customer friendly.

Another milestone achievement was the 
certification by SGS for the ISO 9001:2015 which is 
a higher and more advanced version, anchored on 
risk-based thinking. 

Lastly, we have redesigned our corporate logo, with 
the objective of projecting growth while conveying 
the company’s commitment to provide a helping 
hand so everyone can live fulfilling lives. In the 
coming days, this shall be our rallying point as we 
endeavor to improve and market our brand.
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ATTY. JOSE MARTIN A. LOON
PRESIDENT & CEO

Unity in Direction

The company is committed to achieving superior 
results following a clear and unified direction from 
the Board and the senior management team. I am 
one with all Cocolifers in giving effort to make sure 
that the systems that we set in place are primed for 
present and future leaders that put a premium on an 
enabling, trustworthy, transparent and respectable 
governance.

Every year, the challenges that face the company 
becomes more intense as new technology, creative 
products and more personalized and customized 
services alter the business landscape.  Cocolife 
can effortlessly measure up to these challenges as 
long as it remains a company that truly Believes in 
the Filipino and is sincerely dedicated in providing 
solutions to its customers and stakeholders. 



Board of
 Directors

10

Carolina G. Diangco Justice Arturo D. Brion (Ret.) Justice Antonio
Eduardo B. Nachura (Ret.)

Justice Bienvenido L. Reyes (Ret.) Atty. Jose Martin A. Loon



Atty. Dennis G. Dagohoy, 
CPA Avelino L. Andal Roberto B. Armada

Justice Romeo F. 
Barza (Ret.)

Higinio O. Macadaeg, Jr. Andres Y. Narvasa, Jr.
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Justice Bienvenido L. Reyes (Ret.)

Chairman

Elected as Cocolife Chairman on April 26, 2019. 
Justice Reyes was named to the Supreme Court 
as the Associate in 2011. He became the 170th 
Associate Justice until his retirement in 2017.
 
Prior to being a Justice of the Supreme Court, he 
was an Associate Justice at the Court of Appeals 
from 2000 until 2011.
 
He was the Presiding Judge of the Regional Trial 
Court of Malabon City from 1990 until 1999. He was 
Chairman of the Board of Celebrity Sports Plaza 
from 1990 until 1996. He was Board Secretary and 
Vice President of National Home and Mortgage 
Finance Corporation from 1988 until 1990.
 
Justice Reyes was a Managing Partner at the 
Reyes Daway Lim Bernardo Lindo and Rosales 
Law Offices from 1981 until 1990. He was a Director 
and Corporate Secretary and Legal Counsel from 
1977 until 1990 of the same law firm. He joined R.C. 
Silverio Group of Companies as Vice President for 
Corporate and Legal Affairs from 1976 until 1981. 
He was a also a Media Specialist at the Department 
of Public Information in 1975.
 
Justice Reyes was a Partner at Albano Reyes and 
Sansano Law from 1972 until 1974.
 
Justice Reyes was a recipient of various awards and 
recognitions that include Outstanding Bedan Law 
Alumni Award, the Distinguished Bedan Award 
and Huwarang Anak ng Bulacan, all in 2012. He 
was also a recipient of Gawad Dangal ng Obando, 
Natatanging Obandeño Award for being the Most 
Outstanding Citizen of Obando in the field of law 
in 2003, all these among many recognitions.
 
He finished his Bachelor of Laws from San Beda 
College in 1971 and was admitted to the Bar in the 
same year with a rating of 81.6 percent.
 
Justice Reyes obtained his Bachelor of Arts from 
the University of Santo Tomas in 1967.

Atty. Jose Martin A. Loon 

Director

Elected as Director of Cocolife on June 29, 2018. 
He is currently the President and CEO of Cocolife.
 
He is the founding partner of Aquende Yebra 
Aniag Loon & Associates Law Offices. He held 
the following positions: Youngest Member, 
Consultative Committee to Review the 1987 
Constitution (appointed by President Rodrigo 
R. Duterte), Consultant, Office of the President, 
San Miguel Corporation, Independent Director, 
Cyberbay Corporation, Professorial Lecturer 
in International Security Studies and Politics 
& Governance, Ateneo de Manila University, 
Professorial Lecturer in Insurance Law at the 
University of the Philippines College of Law.
 
He obtained his Master of Laws degree from the 
Georgetown University Law Center, Washington, 
District of Columbia. Parts of his educational 
background include Associate, Georgetown 
Human Rights Institute, Harvard University 
Project for Asian & International Relations; 
Delegate from the Philippines, Panel for Security 
and Diplomacy, Harvard University, Cambridge, 
Massachusetts.
 
He pursued his law studies at the University of the 
Philippines, College of Law with a Juris Doctor 
degree. He was a member of the Order of the 
Purple Feather, UP Law Honor Society, Member 
of the University Student Council, and Member 
of the Sigma Rho Fraternity.
 
Atty. Martin completed training courses 
on: Agency Transformation by Life Office 
Management Association held in Shanghai last 
May 2019, Insurance Risk Mangement by Hannover 
Re held in Karuizawa, Japan last September 2019, 
and Global Life Insurance Executive Seminar held 
in Taipei, Taiwan in November 2019.
 
He took his Bachelor of Arts degree from the 
Ateneo de Manila University.
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Justice Antonio Eduardo B. Nachura (Ret.)  

Director

Elected as Cocolife Director on September 27, 
2019. He was a former Associate Justice of the 
Supreme Court. Previously, he has been Solicitor 
General of the Philippines.

His work experiences include the following: 
Chairman, Committee on Legal Education and 
Bar Matters; Chairman, Sub-Committee on the 
Revision of the Rules on Special Proceedings; 
Chairman, Committee on Constitutional 
Amendments; Chairman, Commission on Higher 

Carolina G. Diangco

Director

Director of Cocolife since November 26, 1998. 
She is also currently a member of the Board of 
Directors of the following companies: Bank of 
Commerce, Cocolife Asset Management Co. Inc., 
UCPB General Insurance Co., Inc. Previously, she 
was a member of the Board of Directors of United 
Coconut Planters Bank & UCPB Rural Bank.

She also held the position of Treasurer for the 
following companies CIIF Finance Corporation 
UCPB Foundation Corporation and UCPB 
Securities Inc, and was the Controller of 
Mastercaterers Inc, UCPB Condominium 
Corporation and UCPB Properties, Inc.  

Her previous work experiences are the following: 
SVP-Controller, United Coconut Planters Bank, 
Consultant, Central Visayas Finance Corporation. 

She graduated from the University of the 
Philippines in 1963 with a degree of Bachelor 
of Science in Business Administration, major in 
Accountancy.

and Technical Education; Member, Consultative 
Body on Charter Change; Chief Presidential 
Legal Counsel (2006) of then-President Gloria 
Macapagal-Arroyo; Congressman, House of 
Representatives, Second District of Samar; 
Undersecretary of the Department of Education, 
Culture & Sports; and Commissioner, Housing 
and Land Use Regulatory Board.

He was also the Chairman of Philippine Selection 
Panel of Hitachi Young Leaders Initiative; Member 
of the Board of Directors at PNB Securities and 
National Institute of Policy Studies, President & 
General Manager of Grains Insurance Agency 
Corporation, Vice President & Corproate 
Secretary at Government Service Insurance 
System (GSIS), and a Partner at Brillantes 
Nachura Navarro & Arcilla Law Offices.

He also taught Political Law during Pre-Bar 
Review at San Beda College, Arellano University 
School of Law, U.P. Law Center, University of 
the East, University of Sto. Tomas, Manuel L. 
Quezon University, San Sebastian College and 
Cosmopolitan Review Center; became Professor 
of Constitutional Law at San Beda College, 
Arellano University School of Law and University 
of the Philippines College of Law; became Dean 
of the Arellano Law School; and Chairman of the 
Arellano Law Foundation.

He was awarded with Gawad Cayetano Arellano at 
Arellano Law Foundation and Arellano University 
School of Law; Distinguished Bedan Award at 
San Beda College; Award of Honor, Philippine 
Bar Association; Distinguished Alumnus Award 
at Pamantasan ng Lungsod ng Maynila; Bedan 
of the Century (Government Service), San Beda 
College.

He graduated in 1963 with a Bachelor of Arts from 
Samar College. He obtained his Bachelor of Laws, 
First Honorable Mention, at San Beda College 
and placed 7th in the 1967 Bar examinations with 
a rating of 85.7%. In 2005, he finished Doctor in 
Public Management (DPM) at Pamantasan ng 
Lungsod ng Maynila.



Justice Romeo F. Barza (Ret.)  

Director

Elected as Director of Cocolife on September 27, 
2019. He was a former Presiding Justice of Court 
of Appeals, appointed by President Rodrigo 
Duterte on December 8, 2017.

His previous  work experiences are: Associate 
Justice, Court of Appeals; Presiding Judge, 
Regional Trial Court, Branch 61 Makati City; 
Presiding Judge, Regional Trial Court, Branch 
3 Batangas City; National President, Philippine 
Judges Association; Trustee, Philippine Judicial 
Academy; and President, Region IV RTC Judges 
Association. He is also the owner of Barza Law 
Office (1985-1996) and Founding Partner of 
Carpio, Barza, Cruz and Rossell Law Offices (1980-
1985).

He graduated from the University of the Philippines 
– Diliman with bachelor’s degree in Foreign 
Service. He took up law from the same university 
and graduated with a law degree in 1974.

Higinio O. Macadaeg Jr.  
Director

Director of Cocolife since October 20, 2017. He 
was a former President & CEO of United Coconut 
Planters Bank. Before he became the president, 
he held the following positions at UCPB: Member, 
Board of Directors, EVP & Head of Corporate 
& Consumer Banking Group, EVP & Head of 
Institutional & Retail Bank, and EVP & Chief Credit 
Officer.

His previous work experiences include: Managing 
Director, Risk Trends, Inc., EVP and Senior Credit 
Officer, Equitable PCI Bank, Senior Vice President, 
Metropolitan Bank & Trust Company (as a result of 
its acquisition of Solidbank Corporation), Senior 
Vice President, Solidbank Corporation, Vice 
President, Standard Chartered Bank, Assistant 
Vice President, City Trust Banking Corporation, 
Assistant Manager, Filinvest Credit Corporation.

He graduated in 1981, from the Ateneo de Manila 
University, Bachelor of Science in Management. He 
took up Advance Management Training Program 
at Wharton School, University of Pennsylvania.

Justice Arturo D. Brion (Ret.)

Director

Elected as Cocolife Director March 29, 2019. He is 
currently the Chairman of Board of Directors of 
UCPB General Insurance Co., Inc (COCOGEN). He 
was a former Associate Justice of the Supreme 
Court of the Philippines and the Court of Appeals. 
He also served as the Secretary of Labor and 
Employment (2006 to 2008), and Undersecretary 
of Foreign Affairs for Special Projects, and 
Undersecretary of Labor.

He currently holds the following positions: Director 
of Manila Hotel and Columnist at Manila Bulletin. 
Recently, he was a Faculty Member at Ateneo de 
Manila College of Law, University of Asia and the 
Pacific Institute of Law, and San Pablo Colleges 
Law Department. He also taught various law 
subjects on public law and labor law at Ateneo 
de Manila University. He was also the Dean of San 
Sebastian College of Law – Recoletos (2017-2018) 
and the Chairman of 2013 Bar Examinations.

His work experiences include the following: 
Director, Institute of Labor and Manpower 
Studies; Assemblyman, Philippine National 
Assembly; Deputy Minister, Ministry of Labor and 
Employment; Counsel, Ministry of the Attorney 
General in Ontario, Canada; Senior Partner 
at Siguion Reyna Montecillo & Ongsiako Law 
Offices; Senior Partner at Natividad, Delos Reyes, 
Maambong & Brion; Quality Control Analyst at 
Caltex Philippines; and Clerical Aide at Court of 
Agrarian Relations.

In 1970, he graduated with degree of Bachelor 
of Arts major in Mathematics from San Pablo 
Colleges. He obtained his Bachelor of Laws from 
Ateneo de Manila University and graduated as 
Cum Laude, Class Valedictorian, Awardee of 
Golden Leaf Award, Gold Medal for Academic 
Excellence, and First Honors Gold Medal. He took 
the 1974 Philippine Bar Examinations and placed 
first with an average of 91.65%. He also earned a 
Master of Laws from Osgoode Hall Law School 
of York University in Toronto, Canada, in 1994. 
He obtained a Bachelor of Laws Equivalency 
Programme from the same law school.
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Andres Y. Narvasa Jr. 

Director

Elected as Director of Cocolife on February 22, 
2019. At present, he holds the following positions: 
President and CEO of AYN Resource Management 
Group, Director of United Coconut Planters Bank, 
Director of UCPB Leasing and Finance Corp, and 
Chairman of Cocolife Foundation, Inc.

His previous work experiences are the following: 
Commissioner, Philippine Basketball Association; 
Vice-Chairman & CEO, Citystate Savings Bank; 
Director, Cocolife Insurance Corp.; Director, 
Cocoplans; Director, CIIF Management Co., 
Director, CIIF Foundation; and Lecturer, Ateneo 
BAP- Institute of Banking.

He graduated from Ateneo de Manila University 
with a degree in Bachelor of Arts in Economics. 
He has a Master of Business Administration from 
Ateneo Graduate School of Business.

Roberto B. Armada 
Director

Director of Cocolife since September 7, 2011. At 
present, he is the President of Iloilo Prime Realty 
Marketing. His other work experiences include 
Director of UCPB-CIIF Finance and Development 
Corporation, Vice Governor of Iloilo (2001-2007); 
Vice Mayor (1995-2000); President of Vice 
Mayor’s League of the Philippines, Iloilo Chapter, 
Liaison Officer at the Office of the Vice Governor, 
Iloilo. He graduated from the University of Santo 
Tomas with a degree in Asian Studies.

Avelino L. Andal  

Director

Elected as Director of Cocolife on October 25, 
2019. He was a former Member of the Movie 
and Television Review and Classification Board 
(MTRCB).

His work experiences include the following: 
Administrator, Philippine Coconut Authority; 
Member of the Board, Quezon Metro Water 
District; President, Khaos Fuel Solutions Inc., 
Chicago, Illinois, USA; President and General 
Manager, Ala Industries; Elected Board Member, 
2nd District, Quezon Provincial Board; and 
Chairman & Board President, American Builders 
Corp.

He graduated with Bachelor’s degree in 
Business Management from Mapua Institute of 
Technology, and finished his Master’s degree in 
Business Administration at the same university. 
He took up Managers Course at UP Institute for 
Small Scale Industries.

Atty. Dennis G. Dagohoy, CPA  
Director

Elected as Cocolife Director on April 26, 2019. At 
present, he is the President of Cocoplans and a 
full-time law practitioner. His work experiences 
include the following: Assistant Vice President for 
Mindanao, Cocoplans; Division Manager, Pryce 
Plans; Sales Manager, Prudential Life Plan; Chief 
Accountant and Officer-in-Charge, FMDA Corp.; 
Chief Accountant/ Administrative Officer, Homes 
Group Inc.; and Auditor, Joaquin Cunanan & Co. 
Pricewaterhouse Phil. He also taught law subjects 
at the University of Mindanao, Commerce 
Department in Davao City from 1994-1996.

He graduated from Ateneo de Davao University 
with a Bachelor’s degree in Accounting and 
obtained his Bachelor Degree in Law from the 
same school.
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ATTY. JOSE MARTIN A. LOON

PRESIDENT & CEO

MARIA KATARINA V. BERNARDINO, 
FSA, FASP, CERA, FLMI

SENIOR VICE PRESIDENT
CHIEF ACTUARY

TERESITA SOLEDAD UB. 
DELA VEGA, MIP

SENIOR VICE PRESIDENT
HEAD OF HUMAN RESOURCES & 

ADMINISTRATIVE SERVICES DIVISION

JOSEPH MARK Y. RONQUILLO

SENIOR VICE PRESIDENT
HEAD OF RETAIL DISTRIBUTION

DIVISION

VIRGINIA D. CUNANAN, CPA

FIRST VICE PRESIDENT
CHIEF ACCOUNTANT

MARICAR M. MANGULABNAN, MBA

FIRST VICE PRESIDENT
HEAD OF GROUP MARKETING DIVISION

FRANZ JOIE D. ARAQUE

EXECUTIVE VICE PRESIDENT
HEAD OF HEALTHCARE DIVISION

ARTEMIO A. TANCHOCO, JR.

EXECUTIVE VICE PRESIDENT
HEAD OF INVESTMENT DIVISION

ATTY. AMADO E. TAYAG

FIRST VICE PRESIDENT
CHIEF LEGAL OFFICER
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“Believing in the Filipino”, declares 
Cocolife’s commitment to earnestly 
support nation-building by providing 
products and services that cater to the 
financial security needs of the Filipino 
masses.  Cocolife is more than just an 
insurance company.  It is a partner 
who will help people and communities 
realize the dream of owning homes, 
providing education for one’s 
children, money for investment, 
travel, and overall financial stability so 
that the Filipino can have a securely 
comfortable lifestyle, regardless of 
untoward circumstances.

Cocolife is committed to 
strengthening partnership with its 
valued clients. As a recognized leader 
in the industry, Cocolife is honing 
its business acumen, broadening its 
financial base, and deepening its 
insights as the changing needs of the 
life insurance market become more 
intricate. All these efforts are driven 
by the company’s determination to 
achieve its five strategic pillars.

Goal No. 1 
CONTINUE TO ASSERT LEADERSHIP 
AND FINANCIAL STRENGTH

Our first goal is to continue asserting 
our leadership and financial strength. 
The alternative distribution channels 
that we have nurtured and expanded 
these past several years have shown 
tremendous potential for growth, 
particularly the Bancassurance 
operations. The Healthcare business 
unit remains the jewel of our portfolio, 
contributing a hefty portion of the 
company’s output.

Believing in    
 the Filipino

Goal No. 2 
CUSTOMER SATISFACTION

The second goal is customer 
satisfaction, a service Cocolife is 
particularly known for. Facilitating 
prompt payment of benefits 
has always been our constant 
commitment. We continue to maintain 
highly personalized and professional 
relations with brokers, sales agents, 
and clients.

Goal No. 3
EFFICIENT WORLD-CLASS 
INTERNAL PROCESSES

Our third goal is to achieve efficient 
world-class internal processes. The 
on-going transition to the higher level 
ISO 9001:2015 framework that focuses 
on Enterprise Risk Management is 
almost complete. We are developing 
our Performance Management 
System which will be based on JE 
structure and the embedded Balance 
Scorecard protocol.

Goal No. 4
INITIATIVES IN LEARNING AND 
GROWTH

As for our fourth goal, Cocolife 
will aggressively pursue initiatives 
in learning and growth. Through 
the years, Cocolife has adequately 
equipped our agents and associates 
with the necessary skills, tools, and 
knowledge not only to penetrate 
the high-end market but also to look 
out for opportunities in the financial 
business sector. 

Goal No. 5
DIGITALIZATION AND CUSTOMER 
EXPERIENCE

Finally, our fifth goal is digitalization 
and customer experience. We will 
integrate our internal front and 
backline data systems to adequately 
respond to customer needs and 
inquiries at the soonest possible 
time. In this highly competitive digital 
and electronic market, customer 
experience management may become 
the single most important investment 
we have made.

Armed with these five 
strategic pillars, Cocolife 

is further strengthening its 
presence in the insurance 

business and cementing its 
partnership with its clients.
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United Coconut Planters Life Assurance Corporation 
or Cocolife, is committed to the highest standards 
of corporate governance as reflected in our Articles 
of Incorporation, By Laws, Manual of Corporate 
Governance, Code of Ethics, Rules and Guidelines 
on Employee Conduct, and relevant laws, rules and 
regulations. 

THE BOARD

The board is tasked with monitoring and reinforcing 
the company’s strategic objectives and operations 
as well as the formulation of key policies and 
procedures, upholding the principles of good 
governance. As of the end of 2019, our Board 
had ten highly competent member-directors, 
each esteemed in their respective fields and 
highly regarded for their experience, probity, and 
independence.

As the start of the service of a new director, the 
President, the Chief Finance Officer and the Chief 
Actuary give the newly appointed director a briefing 
on the company’s structure, business processes, 
as well as the responsibilities of the board and its 
committees. New members of the board are also 
made to attend orientation seminars on corporate 
good governance conducted by the Institute of 
Corporate Directors and other IC or government-
accredited independent groups.

Aside from monthly review of the company 
operations and performance targets, all significant 
company decisions particularly those that pertain 
to major investments, assignment of authority and 
responsibility and important strategic as well as 
operational activities, are formally submitted to 
the board for deliberation and where required, final 
approval.

The Board has established independent committees 
to assist in exercising its authority to monitor and 
oversee the business of the company. The seven (7) 
committees support in the performance of specific 
functions of the board and to aid good governance. 
These committees are the Executive Committee, 
Audit Committee, Legal Oversight Committee, 
Nomination & Compensation Committee, Risk 
Oversight Committee, Related Party Transactions 
Committee and Corporate Governance Committee.

The Executive Committee makes preliminary 
deliberations on strategic issues and major 
company matters that are subsequently elevated 
to the board; the Audit Committee  oversees 
the company’s auditing, accounting, financial 
management principles  and  practices  to ensure 
that these are  in  line  with  international  and  
Philippine  best  practices  and conforms to all 
legislative and regulatory requirements; the Legal 
Oversight Committee exercises oversight function 
in  the monitoring,  supervision  and  handling  of 
legal  issues  and cases  by  COCOLIFE’s external 
counsels as well as internal lawyers; the Nomination 
and Compensation Committee reviews, evaluates 
and recommends to the Board the benefits and 
compensation policy and screens, nominates 
directors and senior officers of the company; 
the Risk Oversight Committee develops the 
risk management program of Cocolife and its 
subsidiaries and oversees its implementation; the 
Related Party Transactions Committee makes sure 
that company’s transactions with related parties 
are handled in a sound and prudent manner; and 
the Corporate Governance Committee ensures that 
the principles of transparency, accountability and 
fairness shall govern the conduct of business of 
COCOLIFE.

The Corporate Secretary and respective committee 
secretaries provide administrative support to the 
board and the board committee meetings. 
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Board of Directors Meetings’/
  Attendance Performance

NAME OF 
DIRECTOR

JAN
28

FEB
22

MAR
22

MAR
29

APR
26

MAY
31

JUN
28

JUL
26

AUG
30

SEP
13

SEP
27

OCT
25

NOV
29

DEC
18

TOTAL 
[% ATTENDANCE]

Justice 
Bienvenido L.
Reyes (Ret.)
Elected APR 26

- - - - ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 10 [100%]

Atty. Jose 
Martin A. Loon ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 14 [100%]

Justice 
Arturo D. 
Brion (Ret.)
Elected MAR 29

- - - - ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ X 9 [90%]

Carolina G.
Diangco ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 14 [100%]

Higinio O.
Macadaeg, Jr. ✓ X ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 13 [92%]

Andres Y. 
Narvasa
Elected FEB 22 - - ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 12 [100%]

Dennis G.
Dagohoy
Elected APR 26 - - - - - ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 9 [100%]

Justice 
Antonio
Eduardo B.
Nachura (Ret.)
Elected SEP 27

- - - - - - - - - - - ✓ ✓ ✓ 3 [100%]

Justice Romeo 
F. Barza (Ret.)
Elected SEP 27 - - - - - - - - - - - ✓ ✓ ✓ 3 [100%]

Avelino L.
Andal
Elected OCT 25 - - - - - - - - - - - - ✓ ✓ 2 [100%]

Roberto 
Armada ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ - - 12 [100%]

The Board held fourteen (14) meetings from January 28, 2019 to December 18, 2019. The record of attendance 
of the directors for the Board Meetings are as follows:
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UNITED COCONUT PLANTERS LIFE ASSURANCE CORPORATION 
AUDITED STATEMENTS OF FINANCIAL POSITION

(Amounts in Philippine Pesos)

ASSETS

Cash and Cash Equivalents ......................................................................................... P     2,398,865,181

Insurance Receivables - net ......................................................................................... 867,115,045

Financial Assets at Fair Value through Profit or Loss ....................................... 3,258,571,304

Available-for-Sale Financial Assets  .......................................................................... 7,498,952,206

Loans and Receivables - net  ....................................................................................... 6,781,246,918

Accrued Income - net  .................................................................................................... 87,808,355 

Reinsurance Assets  ......................................................................................................... 5,392,594

Investments in Subsidiaries and Associates  ......................................................... 943,889,423

Real Estate Inventories  .................................................................................................. 17,699,636

Investment Properties  ................................................................................................... 849,427,824

Property and Equipment - net  ................................................................................... 154,826,473

Intangible Assets - net  ................................................................................................... 40,873,251

Deferred Tax Assets - net ............................................................................................. 206,114,668

Right-Of-Use Assets ....................................................................................................... 64,082,142

Other Assets ..................................................................................................................... 519,637,559

Total Assets ....................................................................................................................... P 23,694,502,579

LIABILITIES AND EQUITY 

Liabilities

Insurance Contract Liabilities  ..................................................................................... P  16,825,220,234

Reserve for Policyholders’ Dividends  ...................................................................... 197,463,689

Premium Deposit Funds  ............................................................................................... 719,306,687

Insurance Payables  ......................................................................................................... 40,620,165

Accounts Payable and Accrued Expenses ............................................................ 1,421,997,156

Net Pension Liability  ........................................................................................................ 130,064,209

Lease Liabilities ................................................................................................................ 66,131,547

Other Liabilities  ................................................................................................................ 119,200,447

Total Liabilities .................................................................................................................. P 19,520,004,134

EQUITY

Capital stock  ..................................................................................................................... 550,000,000

Contributed surplus  ........................................................................................................ 10,000,000

Reserve for fluctuation on available-for-sale  ........................................................ 107,844,792

Reserve for defined benefit liability  ......................................................................... (285,321,736)

Reserve for life insurance policy  ................................................................................ 358,045,514

Retained earnings  ........................................................................................................... 3,433,929,875

Total Equity ........................................................................................................... 4,174,498,445

TOTAL LIABILITIES AND EQUITY ............................................................................ P 23,694,502,579

December 31, 2019
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Financials
UNITED COCONUT PLANTERS LIFE ASSURANCE CORPORATION

AUDITED STATEMENTS OF COMPREHENSIVE INCOME
(Amounts in Philippine Pesos)

NET INSURANCE PREMIUMS

Gross premiums on insurance contracts  ................................................................ P   7,072,986,370

Reinsurance premiums ceded  .................................................................................... (8 ,658,970)

  7,064,327,400

OTHER REVENUES

Investments income  ....................................................................................................... 1,401,474,959

Service fees  ....................................................................................................................... 438,644,469

Other income  .................................................................................................................... 503,685,989

  2,343,805,417

NET INSURANCE BENEFITS AND CLAIMS

Gross benefits and claims  ........................................................................................... 4,467,371,295

Gross change in insurance contract liabilities  ..................................................... 1,032,696,831

Reinsurers’ share of gross change in insurance contract liabilities ............. 38,546

  5,500,106,672

OPERATING AND ADMINISTRATIVE EXPENSES

General and administrative expenses  ..................................................................... 1,925,722,067

Commissions  ..................................................................................................................... 681,472,375

Investment expenses  ..................................................................................................... 265,118,437

Insurance taxes  ................................................................................................................ 130,544,427

Policyholders’ dividends .............................................................................................. 49,976,354

Premium refund  ............................................................................................................... 23,910,825

Increase in loading and cost of collection ............................................................. 12,130,336

Foreign exchange loses - net  ................................................................................... 5,390,073

  3,094,264,894

PROFIT BEFORE INCOME TAX  ................................................................................. 813,761,251

TAX EXPENSES  ............................................................................................................... 92,945,821

NET INCOME  .................................................................................................................... 720,815,430

December 31, 2019
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POLICY STATEMENT

The Organization’s Code of Ethics and Conduct 
required directors, officers and employees and 
sales associates to observe high standards of 
business and personal ethics in the conduct of 
their duties and responsibilities. As employees, 
sales associates and representatives of the 
Organization, we must practice honesty and 
integrity in fulfilling our responsibilities and 
comply with all applicable laws and regulations.

OBJECTIVES

1. To establish corporate values and culture 
that supports ethical behavior

2. To assure confidentiality and non-retaliation 
to the Whistleblowers

REPORTING RESPONSIBILITY:

It is the responsibility of all directors, officers, 
employees and sales associates to comply with 
the Code and to report work-related violations 
or suspected violations in accordance with 
Whistleblower Policy.

1. Employees should feel free and be 
encouraged to raise concerns or suspicions 
to their managers or an independent 
function (e.g. compliance, audit, HR)

2. Managers and others within the organization 

3. Receiving a whistle blowing disclosure 
or report from an employee must take 
immediate action.

QUALIFYING DISCLOSURES

1. The reporter must not act for personal 
gain and make the disclosure in good faith, 
reasonably believe the information and any 
allegation contained in it are substantially 
true.

2. The reporter reasonably understands that 
disclosure to the employer would result 
in the destruction or concealment of 
information about the wrongdoing.

3. The reporter is fully aware that ny nuisance 
disclosure is subject to disciplinary action 
as stated in the Code of Conduct.

NO RETALIATION/RETRIBUTION

No director, officer, employee or sales associate 
who in good faith reports a violation of the Code 
shall suffer harassment, retaliation or adverse 
employment consequence. An employee who 
retaliates against someone who has reported a 
violation in good faith is subject to disciplinary 
action up to and including termination of 
employment. This Whistleblower Policy is 
intended to encourage and enable employees 
and others to raise serious concerns within the 
Organization.



REPORTING VIOLATIONS

The Code addresses the Organization’s open 
door policy and suggests that employees 
share their questions, concerns, suggestions 
or complaints with someone who can address 
an area of concern. However, if you are not 
comfortable speaking with your supervisor 
or you are not satisfied with your supervisor’s 
response, you are encouraged to speak 
with anyone in management whom you are 
comfortable in approaching. Supervisors and 
managers are required to report suspected 
violations of the Code of Conduct to the 
Organization’s Compliance Officer, who 
has specific and exclusive responsibility 
to investigate all reported violations. For 
suspected fraud, or when you are not 
satisfied or uncomfortable with following the 
Organization’s open door policy, individuals 
should contact the Organization’s Compliance 
Officer directly.

COMPLIANCE OFFICER

The Organization’s Compliance Officer is 
responsible for investigating and resolving 
all reported complaints and allegations 
concerning violations, at his discretion, shall 
advise the audit committee. The Compliance 
Officer has direct access to the audit committee 
of the board of directors and is required to 
report to the audit committee at least annually 
on compliance activity.

RECORD KEEPING

All files, whether paper or electronic, must 
be kept in secure location and can only be 
accessed by the responsible Compliance 
Officer or the relevant investigator.

ACTING IN GOOD FAITH

Anyone filing a complaint concerning a 
violation or suspected violation of the 
Code must be acting in good faith and 
have reasonable grounds for believing the 
information disclosed indicates a violation of 
the Code. Any allegations that prove not to be 
substantiated and which prove to have been 
made maliciously or knowingly to be false will 
be viewed as a major disciplinary offense.

CONFIDENTIALITY

Violations or suspected violations may be 
submitted on a confidential basis by the 
complaint or may be submitted anonymously 
provided, it is supported with substantial 
evidence. Reports of violations or suspected 
violations will be kept confidential by the 
Compliance Officer to the extent possible, 
consistent with the need to conduct an 
adequate investigation.

The identity of the Whistleblower, if known, 
shall remain confidential to those persons 
directly involved in applying this policy, 
unless the issue requires investigation by law 
enforcement, in which case members of the 
organization are subject to subpoena.

HANDLING OF REPORTED VIOLATIONS

The Compliance Officer will notify the sender 
and acknowledge receipt of the reported 
violation or suspected violation within five 
business days. All reports will be promptly 
investigated and appropriate corrective action 
will be taken if warranted by the investigation.
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The Board of Directors of United Coconut Planters Life 
Assurance Corporation / Cocolife (the “Company”), 
has adopted the following policies and procedures with 
regard to Related Party Transactions (RPT), as defined 
below:

DUTIES AND RESPONSIBILITIES OF THE BOARD OF 
DIRECTORS (BOD)

The Board of Directors of Cocolife shall make sure 
that RPTs are treated in a sound and prudent manner, 
in compliance with applicable laws and regulations, in 
order to protect the interests of policyholders, claimants, 
creditors and other stakeholders of the Company:

a. To observe good governance and approve a 
comprehensive RPT policy that shall be adopted 
within the Cocolife group of companies. It shall 
ensure that there is compliance with existing laws as 
well as Company rules and guidelines and that these 
are conducted on arm’s length basis.

b. Upon the recommendation of the RPT Board 
Committee, to approve all material RPTs that cross 
the materiality threshold, including transactions of 
directors and officers, and the write-off of material 
exposures to related parties. Any material changes in 
the terms and conditions of RPTs will also be subject 
to the review and approval of the BOD.

c. To delegate to a designated RPT Management 
Committee the review and approval of RPTs below the 
materiality threshold, excluding DOSRI transactions. 
These shall still be subject to the confirmation by 
the BOD, and must be properly documented in the 
minutes of the committee meeting.

d. To establish an effective system to determine, identify 
and monitor related parties and RPTs that shall include 
the review and evaluation of existing relationships 
between and among business and counterparties, as 
well as the identification, measurement, monitoring 
and control of the risks arising from RPTs.

e. To maintain adequate capital against risks associated 
with exposures to RPTs. In this regard, materials risks 
arising from RPTs shall be considered in the capital 
planning process.

f. To oversee the integrity, independence and 
effectiveness of policies and procedures for 
whistleblowing.

g. To constitute an RPT Board Committee.

The Board shall designate a Related Party Transaction 
Committee (the “Committee”) as a standing Board 
committee, to specifically undertake the crafting and 
implementation of policies and procedures related to 
the protection the rectitude of the company’s entry 
into RPTs, subject to the final review and approval of 
the Board.

a. The Committee shall be composed of at least 
three (3) members of the board of the BOD, two 
(2) of whom shall be independent directors.

b. In case a Committee member has conflict of 
interest in an RPT, he shall inhibit himself from 
evaluating the particular transaction.

c. The Chief Compliance Officer, Head of Internal 
Audit and the Chairperson/selected members 
of the Management RPT Committee may sit as 
resource persons.

RESPONSIBILITIES OF THE RPT BOARD COMMITTEE

a. The Committee shall evaluate on a continuing basis, 
the relationship between and among businesses and 
counterparties to ensure identification, monitoring of 
RPTs including changes (from non-related to related, 
and vice versa). Any changes in relationships shall 
be reflected in the relevant reports to the board/
regulators.

b. It shall determine the materiality threshold or the 
amount of significant transactions that could pose 
material risk to the Company. For this purpose, the 
amount generally considered within the materiality 
threshold is PhP5 Million and above, or its foreign 
currency equivalent. The materiality threshold 
amount may however be changed from time to time 
depending on the judgment of the Board of Directors 
on the level of transactions that could pose significant 
risk to the Company, or as may be directed by the IC. 
Justification for the threshold and exclusion shall be 
documented in the minutes of the meeting.

c. Regular trade transactions involving purchase and 
sales of debt securities traded in an active market are 
excluded from the materiality threshold requirement.

d. To ensure that RPTs are within prudent levels, the 
internal limits for individual and aggregate exposures 
to a related party will be set by the Committee, 
consistent with the Company’s risk appetite, risk 
profile and capital strength. For this purpose, the 
amount generally considered as the internal limit for 
single or aggregate RPT is PhP5 million or its foreign 
currency equivalent.

e. Breaches in limits shall be reported to the Board of 
Directors with the decision of the Board to accept the 
exposure or to take steps to address the breaches, as 
may be necessary. This shall be documented in the 
minutes of the meeting.
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f. Upon the recommendation of the Committee, the 
Board may disapprove a previously entered into RPT 
and may require that Management take all reasonable 
efforts to terminate, unwind, cancel or annul the said 
RPT.

g. The Committee shall take into account whether 
the Related Party Transaction is on terms no less 
favorable than terms generally given to an unaffiliated 
third-party under the same or similar circumstances 
and the extent of the Related Party’s interest in the 
Related Party Transaction.

h. Where advance Committee review of a Related 
Party Transaction is not possible or has not been 
obtained, the RPTs shall be reviewed subsequently 
by the Committee and the said transactions may be 
subsequently ratified or rescinded by the Committee.

i. The Committee is empowered to seek restitution 
and other remedies that would cut losses and allow 
recovery of losses or opportunity costs incurred by 
the Company arising from abusive RPTs or those that 
are not at arm’s length terms.

j. Directors, officers and staff personnel who have been 
grossly remiss in their duties in handling RPTs will be 
penalized as may be provided in existing company 
guidelines. These policies are intended to augment, 
supplement and work in conjunction with other 
Company policies and guidelines that have code of 
conduct and code of ethics provisions.

k. The RPT Committee shall periodically review these 
policies and may recommend amendments from 
time to time as it deems appropriate. In addition to 
guidelines for ongoing RPTs, the Committee may 
also establish guidelines regarding the review of 
other RPTs such as those that involve amounts below 
the materiality threshold, those that do not require 
public disclosure and those that have charitable or 
social responsibility purposes.

PROCEDURES

a. Regardless of whether the amount crosses the 
materiality threshold or not, the Senior Officer-in-
Charge of RPT shall submit a quarterly report to the 
President / CEO for his notation and comments, the 
following relevant information:

i. A general description of the transaction(s), 
including the material terms and conditions.

ii. The name of the Related Party and the basis on 
which such person or entity is a Related Party.

iii. The Related Party’s interest in the transaction(s), 
including the Related Party’s position or 
relationship with, or ownership of, any entity 
that is a party to or has an interest in the 
transaction(s).

iv. The approximate peso value of the transaction 
and the approximate Peso value of the Related 
Party’s interest in the transaction(s).

v. In the case of a lease or other transaction 
requiring periodic payments or installments, the 

aggregate amount of all periodic payments or 
installments expected to be made.

vi. In the case of indebtedness, the aggregate 
amount of principal to be outstanding and the 
rate or amount of interest to be payable on such 
indebtedness.

b. The report, with the President’s notations, shall 
then be forwarded either to the RPT Management 
Committee or Board Committee, as warranted.

c. It is critical that RPTs should be conducted on an 
arm’s length basis, and not be undertaken on more 
favorable economic terms (i.e., in terms of price, 
commissions, interest rates, fees, tenor, collateral 
requirement) to such related parties than for similar 
transactions with non-related parties, under similar 
circumstances.

This process includes guidance for an effective price 
discovery mechanism to make sure that transactions 
are engaged into in terms that promote the best 
interest of the Company and its stakeholders.

The price discovery mechanism may include, but not 
limited to
• acquiring the services of an external expert
• opening the transaction to a bidding process,
• publication of the products and/or services 

required, the property for sale, etc. and other 
material information regarding the transaction(s)

d. The Committee shall be authorized to review in 
advance and provide pre-approval for certain Related 
Party Transactions.

e. A Board of Director who is a Related Party with 
respect to a particular Related Party Transaction shall 
disclose all material information to the Committee 
concerning such Related Party Transaction and his 
or her interest in such transaction

f. The Committee shall periodically review ongoing 
relationships with specific Related Parties. Any 
material amendment, renewal or extension of a 
transaction, arrangement or relationship previously 
agreed upon shall be reassessed.

g. In instances where cases of RPTs are reported by 
employees and other stakeholders to the Committee 
or other persons in authority and subsequently 
elevated to the Committee or the Board, the 
Company’s Whistleblower Policy and Guidelines shall 
be implemented if deemed necessary, in ensuring the 
protection and safety of the source.

h. Reports on the status and aggregate exposures to 
each related party as well as the total amount of 
exposures of all RPTs shall be made to the Board of 
Directors on a regular basis.

i. Required disclosures shall be forwarded to the 
Insurance Commission regarding the Company’s 
RPT exposures, and policies on conflicts of interest 
or potential conflicts of interest, as provided for in 
IC CL No. 2017 – 29 (Guidelines on Related Party 
Transactions for Insurance Commission’s Covered 
Institutions).
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Risks are inherent in the business activities of the Company. 
Among its identified risks are: 

1. Insurance risk 
2. Investment risk
3. Credit risk
4. Liquidity risk
5. Market risk. 

These are managed through a risk management framework and 
governance structure that provides comprehensive controls 
and management of major risks on an ongoing basis. Risk 
management is the process by which the Company identifies its 
key risks, obtains consistent and understandable risk measures, 
decides which risks to take on or reduce and how this will be 
done, and establishes procedures for monitoring the resultant 
risk positions. The objective of risk management is to protect the 
Company from events that hinder the sustainable achievement of 
the Company’s performance objectives including failing to exploit 
opportunities. The Company recognizes the critical importance of 
having efficient and effective risk management systems in place. 

RISK MANAGEMENT STRUCTURE AND STRATEGIES 

The Company has established a risk management function with 
clear terms of reference for the Company’s BOD, its committees 
and the associated executive management committees. Further, 
a clear organizational structure with documented delegated 
authorities and responsibilities from the Company’s BOD to 
executive management committees and senior managers has 
been developed. Lastly, a policy framework which sets out the risk 
appetite of the Company, risk management, control and business 
conduct standards for the Company’s operations has been put in 
place. Each policy has a member of senior management who is 
charged with overseeing compliance with the policy throughout 
the Company.

The BOD has approved the Company’s risk management policies 
and meets monthly to approve any commercial, regulatory and 
own organization requirements in such policies. The policies 
define the Company’s identification of risk and its interpretation, 
limit structure to ensure the appropriate quality and diversification 
of assets, alignment of underwriting and reinsurance strategy to 
the corporate goals and specify reporting requirement. 

1. INSURANCE RISK 

The risk under an insurance contract that an insured event 
will occur including the uncertainty of the amount and timing 
of any resulting claim. The principal risk the Company faces 
under such contracts is that the actual claims and benefits 
payments exceed the carrying amount of insurance liabilities. 
This is influenced by the frequency of claims, severity of 
claims and actual benefits paid are greater than originally 
estimated.

The Company principally writes life insurance where the life 
of policyholder is insured against death, illness, injury or 
permanent disability, usually for pre-determined amount. Life 
insurance contracts offered by the Company mainly include 
whole life insurance, term insurance, endowments, unit-linked 
products, group, and accident and health insurance.

The main risks the Company is exposed to include: 
• Mortality Risk - risk of loss arising from policyholder 

death experience being different than expected. 
• Morbidity Risk-risk of loss arising from policyholder 

health experience being different than expected. 

• Expense Risk - disk of loss arising from expense 
experience being different than expected 

• Policyholder Decision Risk - risk of loss arising from 
policyholder experience lapses and surrenders) being 
different than expected. 

These risks do not vary significantly in relation to the location 
of the risk insured, type of risk insured and by industry 
insured by the Company. Undue concentration by amounts 
could have an impact on the seventy of benefit payments on 
a portfolio basis.

The Company’s underwriting strategy is designated to ensure 
that risks are well diversified in terms of type of risk and 
level of insured benefits. This is largely achieved through 
diversification across industry sectors and geography, the 
use of medical screening in order to ensure that pricing 
takes account of current health conditions and family 
medical history, regular review of actual claims experience 
and product pricing, as well as detailed claims handling 
procedures. Underwriting strategy is in place to enforce 
appropriate risk selection criteria. There has been so change 
to the Company’s exposure to insurance risks or the manner 
in which it manages and measures the risks since prior 
reporting period.

2. INVESTMENT RISK 

The investment risk represents the exposure to loss resulting 
from cash flows from invested assets, primarily long-term 
fixed rate investments, being less than the cash flows 
required to meet the obligations of the expected policy and 
contract liabilities and the necessary return on investments. 
Additionally, there exists a future investment risk associated 
with certain policies currently in force which will have premium 
receipts in the future, that is, the investment of those future 
premiums receipts may be at a Field below that required to 
meet future policy liabilities.

To maintain an adequate yield to match the interest necessary 
to support future policy liabilities, management reinvests 
the proceeds of the maturing securities and future premium 
receipts to financial instruments with satisfactory investment 
quality.

The Company’s strategy is to invest primarily in high quality 
securities while maintaining diversification to avoid significant 
exposure to issuer, industry and/or country concentrations 
taking into consideration limitations set by IC. Another 
strategy is to produce cash flows required to meet maturing 
insurance liabilities.

The Company invests in equities for various reasons, including 
diversifying its overall exposure to equity price risk. AFS 
financial assets are subject to declines in fair value. Generally, 
insurance regulations restrict the type of assets in which an 
insurance company may invest.

The Company uses asset liability matching (ALM) as a 
management tool to determine the composition of the 
invested assets and appropriate investment and marketing 
strategies. As part of these stages, the Company may 
determine that it economically advantageous to be 
temporarily in an unmatched position due to the anticipated 
interest rate of other economic changes.

3. CREDIT RISK 

Credit risk is the risk that one party to a financial instrument 
will fail to discharge an obligation and cause the other party 
to incur a financial loss.

The following policies and procedures are in place to mitigate 
the Company’s exposure to credit risk:
• A credit risk policy setting out the assessment and 

determination of what constitutes credit risk for the 
Company. Compliance with the policy is monitored and 
exposures and breaches are reported to the Company’s 
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Investment Committee. The policy is regularly reviewed 
for pertinence and for changes in the risk;

• Net exposure limits are set for each counterparty or group 
of counterparties, geographical and industry segments 
(i.e., limits are set for investments and cash deposits, 
foreign exchange trade exposures and minimum credit 
ratings for investments that may held);

• Reinsurance is placed with highly rated counterparties 
and concentration of risk is avoided by following policy 
guidelines in respect of counterparties’ limits that are 
set each year and are subject to regular reviews. At each 
reporting date, management performs an assessment 
of creditworthiness of reinsurers and updates the 
reinsurance purchase strategy, ascertaining suitable 
allowance for impairment;

• The Company sets the maximum amounts and limits 
that may be advanced to corporate counterparties by 
reference to their long term credit ratings; and,

• The credit risk in respect of customer balances which are 
incurred on nonpayment of premiums or contributions 
will only persist during the grace period specified in the 
policy document or trust deed until expiry or when the 
policy is either paid up or terminated. Commissions paid 
to intermediaries are offset against any amounts due to 
reduce the risk of non-collection.

Except for mortgage loans, collateral loans, installment 
contract receivable, policy loans, and guaranteed loans 
(presented as part of Note receivable under Loans and Other 
Receivables), the maximum exposure to credit risk of all 
financial assets is equal to their carrying amounts.

Policy loans are secured by the cash surrender values on the 
related policies. The Company grants policy loans up to the 
extent of the cash surrender values accumulated on the latest 
policy anniversary dates. The Company is not exposed to 
credit risk with respect to policy loans.

4. LIQUIDITY RISK 

Liquidity risk is the risk that the Company will encounter 
difficulty in meeting its obligations associated with its 
financial liabilities that are settled by delivering cash or 
another financial asset.

The following policies and procedures are in place to mitigate 
the Company’s exposure to liquidity risk: 
• A liquidity risk policy setting out the assessment and 

determination of what constitutes liquidity ask for the 
Company. Compliance with the policy is monitored and 
exposures and breaches are reported to the Company’s 
Investment Committee. The policy is regularly reviewed 
for pertinence and for changes in the risk environment; 

• Set guidelines on asset allocations, portfolio limit 
structures and maturity profiles of assets, in order to 
ensure sufficient funding available to meet insurance and 
investment contracts obligations; and, 

• Setting up contingency funding plans which specify 
minimum proportions of funds to meet emergency calls 
as well as specifying events that would trigger such 
plans. 

It is unusual for a company primarily engaged in insurance 
business to predict its funding requirements with absolute 
certainty as theory of probability is applied on insurance 
contracts to determine the likely provision and the time 
period when such liabilities will require settlement. Thus, 
the amounts and maturities in respect of insurance liabilities 
are based on management’s best estimate using statistical 
techniques and data on past experiences.

5. MARKET RISK 

Market risk is the risk of change in fair value of financial 
instruments from fluctuations in foreign exchange rates 
(currency risk), market interest risk rates (fair value interest 
rate risk) and market prices (equity price risk), whether such 
change in price is caused by factors specific to the individual 

instrument or its issuer or factors affecting all instruments 
traded in the market.

The following policies and procedures are in place to mitigate 
the Company’s exposures to market risk: 
• The Company’s market risk policy sets out the assessment 

and determination of what constitutes market risk for the 
Company. Compliance with the policy is monitored and 
exposures and breaches are reported to the Company’s 
Investment Committee. The policy is reviewed regularly 
for pertinence and for changes in the risk environment. 

• Asset allocation and portfolio limit structure are set to 
ensure that assets back speatic policyholder’s liabilities 
and that assets are held to deliver income and market 
value appreciation for policyholders in line with their 
expectations. 

• Stipulated diversification benchmarks are arranged by 
type of instrument of the Company 

6. CURRENCY RISK 

Currency risk is the risk that the fair value of future cash flows 
of financial instruments will fluctuate because of changes in 
foreign exchange rates.

The Company’s principal transactions are carried out in 
Philippine peso and its foreign exchange risk arises primarily 
with respect to the transactions denominated in U.S. dollar, 
where some of its products are denominated. The Company’s 
financial assets are primarily denominated in the same 
currency as its insurance contracts, which mitigate the foreign 
exchange rate risk. Thus, the main foreign exchange risk 
arises from recognized financial assets and financial liabilities 
denominated in currency other than in which the insurance 
contracts are expected to be settled. 

a. Fair Value Interest Rate Risk 

Fair value interest rate risk is the risk that the value 
of a financial instrument will fluctuate because of 
changes in market interest rate. The Company’s fixed 
rate investments classified as AFS financial assets and 
Financial assets at FVPL are particularly exposed to such 
risk.

The Company’s investment policy requires it to buy and 
hold fixed rate AFS financial assets and Financial assets 
at FVPI., unless the need to sell arises, and to reduce 
the duration gap between financial assets and financial 
liabilities to minimize interest rate risk.

b. Equity Price Risk

The Company’s equity price risk exposure at year-end 
relates to financial assets and financial liabilities whose 
values will fluctuate as a result of changes in market 
prices, principally, equity securities classified as financial 
assets at FVPL and AFS financial assets.

The Company’s price risk relates to financial assets 
whose values will fluctuate as a result of changes in 
market prices, principally investment securities not held 
for the account of unit-linked business.

The correlation of variables will have a significant effect 
in determining the ultimate impact on price risk, but to 
demonstrate the impact due to changes in variables, 
variables had to be changed on an individual basis. It 
should be noted that movements in these variables are 
nonlinear.

The investments in listed equity securities are considered 
long-term strategic investments. In accordance with 
the Company’s policies, no specific hedging activities 
are undertaken in relation to these investments. The 
investments are continuously monitored and voting 
rights arising from these equity instruments are utilized 
in the Company’s favor.




